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The Heart of the Matter 
 
As I reflected on the task of preparing this message, I recalled the words of a mentor: “Write 
from your heart, that’s a powerful thing.” And it hit me: It is all about the heart. Not the heart 
that our medical staff attends to with medicines and monitors, but the proverbial heart that we 
lean on for inspiration and strength. The heart that pours out, gives its all, that roars like a lion, 
that breaks for you and with you, that joins with others to overcome. You overcome so much 
every day – things I will never see, hear of, or know because you put them aside and get to 
work. I write this from the heart to share what I see, what I have learned, and to honor you and 
all you give every day.  

What do I see? 

I see you giving until there is nothing left and somehow finding more. I see you working with 
tears rolling down your cheeks. Extra protocols, precautions, steps, and procedures that seem 
to change all the time. Sometimes you may feel like you are running in sand—going places and 
doing things that make you feel uneasy or even frightened. But you keep going, keep doing 
your best.  

Every day I see hearts crying out in pain, breaking with and for one another. This crisis has 
magnified our emotions and need for connection. It also has magnified our gratitude for one 
another, our teamwork and mutual support, our individual and collective strength. It has 
magnified how big our hearts are and how much they give every day.  



Thank you for the huge heart you put into all that I see, even in the face of things I may never 
see.  

What have I learned? 

As much as we are individuals, we are all part of a collective whole that wants to be connected. 
Even the most solitary person cannot go through trials alone. We all long for connection in 
some way. The isolation and separation from COVID-19 have magnified this need, and you have 
responded to it in many wonderful ways—reaching out to families, facilitating calls, social 
media support, and more.   

I have learned from our masks. When we all wear masks, it is hard to tell who is who. 
Sometimes I am afraid to call someone down the hall by name because I am not sure who they 
are. It reminds me how much more alike we are than different. The masks reveal that our 
similarities are vast and our differences few—and that makes us stronger. Our similarities 
provide a foundation on which we can build, but our differences are the materials we use to 
build a stronger whole. 

I have learned that it is not one act that makes us great, but a collection of little things. Mother 
Teresa said: “Not all of us can do great things, but we can all do small things with great love.” 
When people do things out of love, it adds to the greatness of our whole. Every day I am 
impressed by the little thoughtful things people are doing for each other—not because they 
have to or for personal gain, but from a heart of love.  

Thank you for teaching me more about your heart and my own. 

How do I honor this? 

How do I honor all of you who are giving so much of yourselves every day? By getting up and 
doing my best every day. By pouring my heart into all that I do. By caring with you and for you.  
We honor one another by getting up every day and giving our best, together.  

Thank you for all that you do and all that you are. Each day I am blessed to work alongside 
some of the strongest people I have ever met. Thank you for the honor of working with you. 
Most of all, thank you for pouring your huge hearts out every day.  

YOU ARE AWESOME! 

 


